
Management Plan

Victor Hazlewood

July 18, 2024



NSF MRI “AI Instrument” Mgmt Plan

• Taking from experience running clusters 
available to all of UT campuses and 
experience running NSF supercomputers 
for national research communities…



NSF MRI “AI Instrument” Mgmt Plan

• Draft Management Plan:
• Instrument located at UTK
• Instrument installed by OIT UTK HPSC staff
• Instrument use supported by HPSC and partner staff
• Instrument to be accessible by researchers from all 

partner universities through allocations process
• Governance Advisory Board (one rep each partner)
• Allocations Committee (Chair and four members)
• Four allocation types; must be led by partner faculty

• Start-up (small and to get started)
• Moderate
• Large
• Capacity (allocations that use ½ or more of the resource)

• Draft work breakdown structure
• Annual AI Across Tennessee Symposium


